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Calhoun High School 
Summary of Schoolwide Improvement Plan 

NCLB/Title I Required Components 
 
1.  A comprehensive needs assessment of the entire school which addresses all academic areas and other 
factors that may affect achievement. 
The process of improvement planning in Calhoun High School is used as a means of determining how we plan to ensure 
that students reach proficiency in meeting the Georgia Performance Standards.  This process focuses on school and 
district efforts to enhance instruction and educational opportunities by bringing together all stakeholders to plan for 
improvement, by focusing planning efforts on priority needs and closing achievement gaps between subgroups of 
students, by building upon school and district capacity for high quality planning and instruction, ensuring that students are 
taught by highly qualified teachers, and by making connections between local, state, and federal funds that flow into the 
district and the priority needs in schools.  Calhoun High School endeavors to align its school improvement plan with the 
district‟s mission, beliefs, goals, and objectives and the unique needs of the students we serve as determined through 
analysis of multiple data sources. Calhoun High School believes that a comprehensive needs assessment is an ongoing 
process that requires input from all stakeholders (students, teachers, staff, parents, community members & school 
leaders) to ensure that instruction has rigor and relevance and is aligned to the Georgia Performance Standards.  Input 
from these stakeholders drive the school improvement plan, which is a living data driven guide used to increase student 
achievement by providing quality instruction to our students.  Through improvement planning, High School Redesign 
Initiative - PAGE, and the efforts of all stakeholders, the school continues to improve student academic achievement. 
 
A comprehensive system is in place for students, teachers, and administrators to use data from a variety of sources, such 
as state assessment data, survey data, local, state and federal reports, benchmark data, walkthrough observation 
feedback, and formative and summative assessments, to drive instruction and change.  Data is constantly being used by 
individual teachers, grade level teams, department teams, better seeker teams, design teams, and school and system 
level leaders to guide instruction and improvement.  These processes include  daily teacher planning, collaborative 
planning groups, monthly department planning, bi-weekly school-wide STING meetings, focus walks, monthly professional 
development meetings, monthly better seeker team meetings, quarterly school council meetings, and monthly system 
leadership team meetings.  These groups disaggregate data to maximize student achievement.  Better Seeker Design 
and leadership teams and administrators are charged with updating the improvement plan on an annual basis or as often 
as appropriate. 
We have taken into account the needs of migrant children by participating in our regional consortium.  As a part of the 
central registration enrollment process, occupational survey information is collected, and the results are analyzed by 
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enrollment personnel and the system Social Worker.  When migrant children are identified, the Social Worker/Homeless 
Liaison works closely with the school and the Family Services Parent Involvement Coordinator to ensure that proper 
supports and services are put into place.  The centralized registration process has improved this communication process. 

2.  School wide reform strategies are scientifically researched based and: 

(a) Provide opportunities for all children in the school to meet or exceed Georgia’s proficient and advanced 
levels of student performance. 

(b) Are based upon effective means of raising student achievement. 

(c) Use effective instructional methods that increase the quality and amount of learning time. 

(d) Address the needs of all children, particularly targeted populations, and address how the school will 
determine if such needs have been met and are consistent with improvement plans approved under 
Educate America Act. 

Calhoun High School has a variety of school wide reform strategies in place designed to improve instruction and provide 
students the opportunity to master the Georgia Performance Standards.  The school uses effective, instructional 
strategies and methods, which are research-based.   Teachers tirelessly re-examine the Georgia Performance Standards 
in their efforts to ensure consensus on what students should know, understand, and be able to do.  Teachers use 
common performance tasks, and they utilize the data results of both formative and summative assessments to guide 
future instruction. 

All teachers have implemented standards-based classrooms that incorporate the planning of units to transform standards 
into learning that connect exemplary practices with students‟ use of higher order thinking skills.  Teachers also implement 
research-based best practices and instructional strategies to ensure that all subgroups needs are addressed through 
differentiation, higher order thinking, and both activating and summarizing strategies.  Other school wide reform strategies 
implemented include the use of RTI and the Pyramid of Intervention, as well as targeted instruction for at-risk, Special 
Education, and ESOL students.  Data is utilized to inform school wide instruction and to provide extra assistance to 
Project Success, REP, tutoring, and study skills classes. 

3.  Instruction by highly qualified professional staff.  

(a) Strategies to attract highly qualified teachers to high-needs schools. 

Teachers and paraprofessionals at Calhoun High School either meet or are working toward the Highly Qualified mandate.  
In our efforts to attract and retain Highly Qualified staff, they are supported in a variety of ways: 

 Formal department meetings take place on a monthly basis and informally daily 
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 Schedules are designed to incorporate collaborative planning when possible 

 Academic Intervention Specialists assist teachers in developing strategies to address the needs of at risk students 

 Local, state, and federal funds are used to support professional development activities 

 Teachers are required to maintain a portfolio that addresses professional development and student academic 

achievement goals 

 The district recognizes excellence in teaching through employee of the month and teacher of the year programs 

 Teachers are assigned and encouraged to participate in various committees and teams focused on school 

improvement 

 Target monthly focus walks provide teachers with valuable feedback 

 Annual induction and orientation meetings are conducted for all new staff members at the system level 

 Teachers are required to observe in each others classrooms 

 Additional supplements are provided to special education teachers 

 Administrators attend recruitment fairs in an effort to attract and hire highly qualified teachers as needed 

4.  Professional development for staff to enable all children in the school to meet performance standards. 

Based on the comprehensive needs assessment, areas of professional development are targeted and designed and 
include results compiled from both system and school level focus walks.  The Academic Intervention Specialists provide 
trainings in the core academic areas.  Technology training is conducted at the system level.   The school has participated 
in professional development academy for teachers focused on math, differentiation, Autism strategies/instruction, AP, 
engagement, technology, data, math curriculum, WIDA standards, and the co-teaching collaborative models of instruction.  
Teachers and staff members have also had opportunities to receive professional development during Lunch „N Learn 
meetings on RTI, standards based classrooms, and best practices.   Funding for these activities comes from local, state, 
and federal funds. 

5. Strategies to Increase Parent Involvement 

In our efforts to increase parental involvement, the school uses a variety of strategies designed to engage parents in all 
aspects of the school community.  These include: 

 Open House night – conducted annually 

 Parent/Teacher /Student Conferences 

 School Advisory Council meetings 
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 Athletic and academic  competitions 

 PTO meetings 

 Volunteer work 

 Shoutpoint Communication System 

 Parent Portal 

 Facebook 

 Twitter 

 Webpage 

 Edmodo.com 

 Schoology.com 

The bilingual Family Services Parent Involvement Coordinator provides outreach and support and families by acting as a 
liaison between the home the school and various agencies.  Additionally, this staff member, in coordination with the 
counselors‟ office provides information on subjects related to high school students. Calhoun High School has jointly 
developed a compact which will represent the commitment of teachers, administrators, parents, and students to work 
together to ensure high academic achievement for all students.   

6.  Plans for assisting preschool children in the transition from early childhood programs to local elementary 
school programs. 

High School students work with the pre-k on cultural events.  We also work collaboratively with the middle school to 
facilitate a smooth transition for students.  Rising 9th graders visit the high school during the spring of their 8th grade year.  
Counselors, the Academic Specialists, Work Based Learning Coordinator, and CVI Coordinator work closely with 
graduating students to assist in their transition to either postsecondary education or the work force.  We plan to have 
meetings with staff members at CMS to discuss the learning needs of identified at-risk students to ensure that plans and 
documentation follow the student.   

7.  Measures to include teachers in the decisions regarding the use of assessment to provide information on, and 
to improve, the performance of individual students and the overall instructional program. 

Calhoun High School teachers are actively involved in academic assessment decisions designed to improve performance 
of individual students and the overall instructional program.  Teachers collaborate to develop common assessments and 
rubrics based on the Georgia Performance Standards to guide instruction.  They work individually and collaboratively in 
departments to examine student work based on standards and common assessments.  Various staff members take an 
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active role in the overall school improvement planning process by assisting in the development of surveys, serving on 
subcommittees, and participating in data retreats and redesign and better seeker teams. 

Teachers use data from both formative and summative assessments to drive the implementation of curriculum and 
instructional practices.  Teachers assist in disaggregating benchmark data through item analysis to identify at-risk 
students and adjust curriculum plans.  At-risk students are monitored by counselors, administrators, and intervention 
specialists to ensure that students are making academic progress. Teachers put into practice Response to 
Intervention(RTI) practices and determine the needed levels of intervention for at-risk students.   

8.  Coordination and integration of federal, state, and local services and programs: 

(a) List of State and local educational agency programs and other federal programs that will be included. 

(b) Description of how resources from Title I and other sources will be used 

Funds from the following programs will be used to support Calhoun High School‟s improvement efforts: 

 Education for the Homeless Grants (Original and ARRA) 

 Title I-A - Improving Academic Achievement (Original and ARRA) 

 Title I-C, Migrant Education (Consortium) 

 Title II-A, Improving Teacher Quality 

 Title II-D, Enhancing Education Thru Technology (Original and Competitive) 

 Title III-A, LEP 

 Title IV-A1 - Safe and Drug Free (Consortium) 

 Title VI-B, Rural and Low-Income 

 IDEA Flowthrough (Original and ARRA) 

 Professional Learning 

 QBE, Special Education, ESOL, Counselor, School Psychologist, Technology, Gifted, Remedial, Vocational, 

Alternative, Media, Principal, Assistant Principal 

 Community Education 

The district writes and submits the consolidated application every year to address federal, state, and local programs. As 
we move to becoming a Title I school wide program, we will make use of the chool wide consolidation of funds to support 
improvement goals, initiatives, and strategies to ensure academic improvement.  The Academic Intervention Specialist, 
Academic Interventionist, Sp. Ed. Paraprofessionals, and CTI /ESS positions are federally funded positions.  
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9.  Activities to ensure that students who experience difficulty mastering standards shall be provided with 
effective, timely assistance, which shall include:   

(a) Measures to ensure that student difficulties are identified on a timely basis. 

(b) Periodic training for teachers in the identification of difficulties and appropriate assistance for identified 
difficulties. 

(c) Teacher-parent conferences that detail what the school will do to help the student, what the parents can 
do to help the student, and additional assistance available to the student at the school or in the 
community. 

At Calhoun High School an emphasis is placed upon the persistent analysis of data from students‟ daily work, cumulative 
work, and formative and summative assessment to ensure that students who are demonstrating academic difficulties are 
identified in a timely manner. The interventionists and counselors work cooperatively to meet the needs of the students 
and remove barriers that hinder student success.   
 
The Academic Specialist works with high risk eleventh and twelfth grade students, checking weekly on their progress 
through regular conferences.  The Academic Intervention Specialist works closely with teachers to develop intervention 
strategies to address the needs of the identified at risk students.  Additionally, the Academic Intervention Specialist 
provides training in these areas for teachers during planning session and at school wide faculty meetings.  Interventions 
are adjusted, and Response to Intervention procedures and guidelines ensure that at-risk students are indentified in a 
timely manner and that targeted interventions are put into place to assist in obtaining high levels of academic 
achievement.   
 
Students with disabilities are placed to the maximum extent appropriate in classrooms supported by co-teachers and/or 
paraprofessionals to ensure that they have access to the general curriculum and instruction in the Georgia Performance 
Standards.  Teachers have received training in the WIDA standards and incorporate these into their lesson plans.  ESOL 
students receive supportive instruction through pull-out and push-in models of instruction.  Economically disadvantaged 
students receive support services through the Family Services Parent Involvement Coordinator to ensure that lack of 
basic needs do not negatively impact student academic achievement.  Sophomore benchmarks data is used to determine 
students who need additional instructional support for their junior year as they prepare for the GHSGT. 
 
The school‟s master schedule is designed to allow daily planning opportunities for each teacher.  Department level 
planning and collaborative planning is also built into the schedule.  These planning periods allow for targeted professional 
development to take place among individuals or groups of teachers.  Teachers from each grade level participate to ensure 
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smooth grade level transitions for these students.  Staff members are participating in a professional learning academy that 
is targeting Autism as a significant population of these students approaches high school age. Additionally, through 
professional growth plans documented in individual Class Keys notebooks, teachers document strategies for instruction 
and parent contact records.  Positive parent contacts are required each semester of all advisement teachers and special 
education teachers. 

The bilingual Family Services Parent Involvement Coordinator will offer parent training in areas specific to unique needs of 
high school students and help parents access local community resources.  Parent-teacher conferences are scheduled on 
a regular basis to help parents understand how and what the school is doing to help students achieve academic success. 

10.  Description of how individual student assessment results and interpretation will be provided to parents. 

Calhoun High School uses formative and summative assessment results in all classes to guide instructional practices, 
inform students of individual progress, and to guide Parent-Teacher/Student Conferences. The understanding of individual 
student assessment information is a critical component of these conferences and assists these stakeholders in developing 
and implementing plans and strategies to address identified weaknesses.  During these conferences translation services 
are made available to speakers of languages other than English to help these parents engage in their child‟s school 
experience.  Teachers have received training in the disaggregation of data and proper use of the analysis.  Study Island is 
used to determine weak instructional areas that our students have.  The school provides performance reports to all 
students following the GHSWT and GHSGT, and parents are notified if the student failed one or more content areas. 
Remediation information for tutoring, summer school, and retesting information is shared in a timely manner.  

11.  Provisions for the collection and disaggregation of data on the achievement and assessment results of 
students. 

Data collected is from the School Report Card on the DOE website or AYP data sent to us by our Assessment 
Coordinator.  These state assessments are valid and reliable. The data we receive from both sources has already been 
disaggregated by subgroup by the Georgia DOE.  Additional data from RESA is used to determine the strength of our AP 
Programs.  Data is also provided from the State regarding EOCT.  Reports are received for the ACT, SAT, and PSAT on 
our students and shared with the appropriate stakeholders. 

12.  Provisions to ensure that disaggregated assessment results for each category are valid and reliable. 

The data we collect is from the School Report Card on the DOE website or AYP data sent to us by our Assessment 
Coordinator.  These student test results administered by the state are valid and reliable. The data we receive from both 
sources is disaggregated by subgroup by the Georgia DOE. Teachers use individual tests failure rates to determine 
students who need remediation. 
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13.  Provisions for public reporting of disaggregated data. 

 The Georgia School Report Card and the Adequate Yearly Progress reports are posted on the Georgia Department 
of Education website. 

 Data is shared with the leadership team and parents.  

 Data is reviewed regularly with the Advisory Council, which is comprised of parents, community members, 
administrators, and teachers 

 Test results are published on our school website and in school newsletters 

 The data is discussed with parents during conferences and IEP meetings  

 The school improvement plan is posted on the school website and in our school brochure 

 Current data is posted in The Hive  

14.  Plan developed during a one-year period, unless LEA, after considering the recommendation of its technical 
assistance providers, determines that less time is needed to develop and implement the schoolwide program. 

Due to the current economic crisis, our school has submitted a letter of intent to the DOE to become a Schoolwide Title I 
school.   

During the summer of 2008, we applied for Calhoun High School to become part of the PAGE Redesign Initiative for 
secondary high school reform.  Once accepted, the Principal received initial training during the Principal‟s Training 
Conference in July.  Upon return, volunteers from the CHS faculty formed a design team to receive additional training 
throughout the 2008 – 09 school year. Training of this team took place during the fall and winter with the start of the 
redelivery process beginning during spring 2010. The process is continuing under new leadership. The principal will 
attend the summer principals training in 2011. 

The objectives of the PAGE High School Redesign Initiative (HSRI) are to assist schools in (1) recognizing the need and 
urgency for change; (2) using their demographic and achievement data to make decisions; (3) designing and developing 
engaging work for their students. 

During the next school year, we plan on using our professional learning times to completely train all of our teachers within 
the “Working on the Work” framework, the basis of this initiative. A great deal of the initial training has taken place through 
the Phillip C. Schlechty Center for Leadership in School Reform.  

The goal of our high school is to sustain continuous innovation and improvement by providing our students with rigorous, 
engaging work.  Our design teams will design quality work for students and lead the initiative to ensure that all students 
are provided with this quality of work at every level. Design teams will coach one another in the design of engaging work 
in the beginning in the spring of 2011. 
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Through this school improvement process, the design team will continue to address the following components as 
applicable:  

1. A comprehensive needs assessment of the entire school 

2. School wide reform strategies, effective methods and instructional strategies are implemented that are based on 
scientifically based research 

3. Instruction by highly qualified teachers 

4. High quality and ongoing professional development for teachers, principals, and paraprofessionals and, if 
appropriate, pupil services personnel, parents, and other staff 

5. Strategies to attract high-quality, highly qualified teachers to high-needs schools 

6. Strategies and activities to increase parental involvement 

7. Plans for assisting students to transition to postsecondary programs or the work force 

8. Measures to include teachers in the decisions regarding the use of academic assessments 

9. Activities to ensure that students who experience difficulty mastering the proficient or advanced levels of academic 
achievement standards are provided with effective, timely, additional assistance. 

10. Coordination and integration of federal, state, and local services and programs, including program supported under 
NCLB violence prevention, nutrition, housing programs, Head Start, adult education, vocational and technical 
education, and job training. 

Calhoun High School has been assigned two individuals as consultants and facilitators from HSRI;  Ricky Clemmons, 
Assistant Director, and David Reynolds, North Georgia Field Coordinator, have consulted with us to establish our design 
teams, train them, and monitor our strategic plan for redelivery and achievement goals. 

15.  Plan developed with the involvement of the community to be served and individuals who will carry out the 
plan including principals, other school staff, and pupil service personnel, parents and teachers, students (if 
secondary). 

The school improvement plan has been developed with input and guidance from various stakeholder groups and 
individuals from within the school and across the community.  Input has been gathered from parents and community 
members through surveys and participation on various committees such as the school council, PTO, and booster clubs.  
Teachers and staff members also provide information through surveys and direct participation in committee work such as 
department level, Better Seeker, leadership, and design teams.  Information is constantly shared during committee work, 
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department level, faculty, PTO, and school advisory council meetings.  Students also take an active role in this process.  
The school improvement plan will be revised on an annual basis or more often if necessary.  The process we used to 
select our teams involved faculty serving as department chairs, counselors, media specialist, administrative team 
members, Academic Intervention Specialist, Local School Advisory Council representatives, and Booster Club Officers. 

16.  Plan available to the LEA, parents, and the public. 

Once the draft of our plan is completed and approved at local and state levels, it will be shared with our staff by presenting 
the information to our leadership and better seeker teams, who will in turn them take the information to their respective 
departments for discussion and review.  We will use their feedback to make any necessary final revisions to the plan.  
After the plan is deemed complete, it will be disseminated to all of our stakeholders. 

The plan will be housed in the school‟s main office and posted to the school‟s website.  Additionally, the plan will be 
presented at a PTO meeting, and translation is available for our parents that speak languages other than English.  The 
school council will use this document to help guide their discussions and recommendations. 

17.  Plan translated to the extent feasible, into any language that a significant percentage of the parents of 
participating students in the school speak as their primary language. 

A copy of our school improvement and parent involvement plans, as well as our School-Parent Compact, will be 
translated into Spanish after it is completed and reviewed with the assistance of parents and community members.  
Copies of these plans are distributed as needed.  Copies of these documents are also housed in the office area and will 
be posted to the website.  Bilingual Family Services Parent Involvement Coordinators provide translation of this 
information at PTO meetings and on an individual basis to parents whose primary language is not English.   

18.  Plan is subject to the school improvement provisions of Section 1116. 

If Calhoun High School enters any level of Needs Improvement (NI), we will complete and participate in all requirements 
according to state and federal guidelines.  We will offer tutoring through state accepted providers for Supplemental 
Educational Services (SES), and we will provide our students a choice of two alternate schools (if qualifying schools are 
available), should we be required to participate in School Choice.  If we should enter the NI level that requires Corrective 
Action or Restructuring, we will work with the State DOE and our District to complete all requirements for improvement.   
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Calhoun High School  
Mission – Beliefs – Strategic Goals & Objectives 

 
Our Mission is to provide the citizens of our community quality educational opportunities, which will enable them 
to develop into lifetime learners. 
 

We Believe 

1. Our primary role is to provide quality instruction. 

2. We are accountable for improving student achievement.  

3. A safe, orderly, and nurturing environment facilitates learning.  

4. All students will learn, grow and progress when given the opportunity to achieve success and become productive citizens.  

5. All students deserve equal access to a quality education with high expectations and a rigorous curriculum.  

6. Excellent teachers are the foundation of quality instruction.  Excellent teachers utilize a variety of effective teaching techniques and 
research based best practices.  

7. All staff should have access to results-driven professional development and training. 

8. High expectations, structure, discipline and a safe environment are essential for optimal learning.  

9. All students should be taught by teachers and parents how to learn and how to become life-long learners.  



 
Calhoun High School 

 
“To provide the citizens of our community quality educational opportunities, which will enable them to develop into lifetime learners” 

Page 17 of 45 

 

10. All students must be prepared for a technologically rich and culturally diverse 21st century.  Diversity should be promoted so that isolation 
of racial, ethnic and socioeconomic groups is avoided and education is enhanced setting that is responsive to the needs of a diverse 
student population with varied cultures.  

11. Quality education requires quality staff, programs, facilities, equipment and technology.  

12. Strong home, school, and community partnerships promote student achievement; which is essential to the positive, social, emotional, 
cultural and academic development of every student.  

13. All administrative, instructional, and education support decisions should be based on student needs and bottom line – what is best for 
students.  

Defining Desired Results for Student Learning 

A well-rounded educated student from Calhoun High School would possess the following characteristics:  

 The ability to consistently to read, write, and use mathematics effectively.  

 The ability to think critically and make responsible decisions.  

 The ability to use multiple and varied resources for learning.  

 The ability to be able to utilize technology efficiently.  

 A commitment to lifelong learning and to be a responsible citizen. 

 Use effective interpersonal and social skills.  

 Be respectful of the rights of others, property of others, and the environment. 

 
School Level Goals and Objectives 

Strategic Goal 1 – Provide a quality educational experience that enhances student achievement. 

 Objective 1:  Increase achievement levels for Calhoun High School to insure their international competitiveness and adaptability to an 
ever-changing technological society.   

94% of all students will meet or exceed on the 11
th

 Grade GHSGT as first time test taker.  
 

85% of all first time test takers of the GHSGT Math portion will score will score at basic proficiently or above (2010-95%); 
Increase SWD scores by 3% (2010-82%). (New Test)  
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at pass plus or above (2010-94%); Increase SWD scores by (2010-68%).    
 

96% of all first time test takers of the GHSGT Science portion will score at basic proficiency or above(2010-95%); 
Increase the SWD basic proficiency scores by 3% (2010-78%). 

 
96% of all first time test takers of the GHSGT English portion will score at basic proficiently or above(2010-95%); 
Increase SWD scores by 3%(2010-82%).   

 
86% of the first time test takers of the GHSGT Social Studies portion will score at basic proficiency or above(2010-83%); 
Increase the SWD basic proficiency scores by 5% (2010-64%). 

The graduation rate for all students will increase to 92% (2010-90.7%). 

Strategic Goal 2 – Employ highly qualified teachers, leaders, and staffs in all positions.  Provide professional 
learning opportunities to continuously improve instructional program. 

 Objective 2:  Improve performance of students, staff, and the school system through professional learning opportunities that are 
standards-based, job embedded, and collaborative.   

 Objective 3:  Recruit, attract, retain, and train the best teachers, principals, and support staff. Seek diversity to match the changing 
demographics of the school. 

Strategic Goal 3 – Develop Organizational Effectiveness:  Improved organizational effectiveness = improved 
student learning. 

Establish support structures that enhance student’s physical and emotional well-being and help students 
achieve. 

 Objective 4:  Pursue alternative funding sources to maintain and expand existing and essential programs or to initiate new programs and 
services aligned with the system‟s mission, improvement initiatives and beliefs.  Efficient business operations will be demonstrated by 
continued sound fiscal management.  

 Objective 5:  Develop support, technical assistance, and intervention strategies to assure that all students receive adequate and 
appropriate services to enhance the quality of the school experience.  

 Objective 6:  In collaboration with technical colleges, other institutions of higher learning and the local business community, to ensure that 
vocational/technical education programs prepare students for a diverse and technologically rich society.  

 Objective 7:  Utilize technology both to improve student achievement and to increase the school district‟s productivity and efficiency as an 
excellent school system.   
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 Objective 8:  Insure that all students and staff have a safe and secure environment for teaching and learning.  

 Objective 9:  Provide a transportation system that is efficient and safe.  

 Objective 10:  Organize the school day and allocate funds to support student learning.  

 Objective 11:  Improve procedures for employing personnel, allocating positions and recruiting new staff members.  

 Objective 12:  Create a system of accountability, which is aligned to the School Priorities.  

 Objective 13:  Participation in the Child Nutrition program will increase annually.  

 Objective 14:  Strengthen and align Students Services and Support.   

 Objective 15:  Address exploding student population growth, recognizing that there is a large gap between the school facilities and 
technology needs and available capital outlay revenue available before next SPLOST will be available. 

Strategic Goal 4 – Ensure Customer / Stakeholder Support and Satisfaction:  Stakeholder involvement = Student 
Success 
 
And Remain focused on System / School Improvement Initiatives 

 Objective 16:  Increase parental and community involvement through public engagement policies and practices that treat parents, 
businesses, community-based organizations and agencies, local institutions of higher learning and other public entities as true partners in 
the educational process.  
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Calhoun High School Profile 
Major School Initiatives: List major initiatives or reform efforts that have been implemented in the last three years.  
(Examples are comprehensive School Reforms, state initiatives, block scheduling, academic after school programs, 
revised school calendar, etc.) 
 
 

School Year                                             Initiative or Reform Effort 
2006 – 2009 Block Scheduling and adjustments 

2007 - 2009 Learning Focused Schools Continuation 

2008-2010 Math I, II & III Training 

2007-2010 Advanced Placement Certification 

2008 Career Pathways 

2008-2010 PAGE Redesign Initiative for Secondary High School Reform 

 
 

Professional Learning:  List the professional learning activities in the past two years that were focused on 

school improvement.   

School 
Year 

                          Professional Learning Activity Grade Level / Subject Area 
Attending 

2011  Math Academy Plus Year 2 Math Teachers 

2010-11 SWD‟s Can Make AYP Regular & Sp Ed 

Teachers/Paras 
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2010-11 Methods for Teaching ESOL  Regular Education Staff 

2010-11 Autism Regular & Sp Ed 

Teachers/Paras 

2010-11 Advanced Placement Certification AP Teachers 

2010-11 Methods and Materials for Teaching Gifted AP/Honors Teachers  

2010 Pre AP Strategies in Science Science Teachers 

2010-11 Assessment of the Gifted Student AP/Honor Teachers 

2008-11 Working on the Work-Engagement All Staff 

2010 Cultural Differences Various 

2010 Ignorance Is No Defense Parent Involvement  

2010 Drugs, Gangs and More Parent Involvement 

2010 Introduction to Educating Exceptional Children and Youth Sp Ed. Teachers 

2010 RESA Summer Math Institute-Math III Math Teachers 

2010 Pre AP Strategies-The Five S Strategy for Passage Analysis English Teachers 

2010 Assessment of Gifted Students CTAE/Honors/AP Teachers 

2010 Secondary Math Demonstration Classrooms Math & Sp Ed Teachers 

2010 Quality Teaching in a Culture of Coaching Academic Intervention 

Specialist 

2010 Addressing the Behavioral Needs of with Moderate, Severe, and Profound Sp Ed Teachers 
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Intellectual Disabilities 

2010 The Essentials of Teaching Healthcare Teacher 

2009 Hands on Physics Science Teachers 

2009 Math Academy Plus (Math II) Math Teachers 

2009-10 Math I and II Training Sp Ed. Teachers 

2009-10 CTAE Industry Certification Construction Teacher 
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Calhoun High School 
 

Academic Performance 
GHSGT Enhanced Math 
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Descriptor 
All 

Students 

Asian/Paci
fic 

Islander 
Black Hispanic 

American 
Indian 

Alaskan 
White 

Multi-
Racial 

SWD 
ELL 

(LEP) 
Economically 
Disadvantage. 

Students in AYP Grade Levels 215  22 63  125  30  84 

FAY Students with Test Scores 207  21 61  121  28  80 

Group >=Minimum Size Y  N Y  Y  N  Y 

Basic/Does Not Meet 
20.8% 

43 
 

57.1% 
12 

27.9% 
17 

 
11.6% 

14 
 

64.3% 
18 

 
26.2% 

21 

Proficient/Meets 
13.5% 

28 
 

14.3% 
3 

14.8% 
9 

 
13.2% 

16 
 

25.0% 
7 

 
16.2% 

13 

Advanced/Exceeds 
65.7% 

136 
 

28.6% 
6 

57.4% 
35 

 
75.2% 

91 
 

10.7% 
3 

 
57.5% 

46 

Meets + Exceeds 
79.2% 

164 
 

42.9% 
9 

72.1% 
44 

 
88.4% 

107 
 

35.7% 
10 

 
73.8% 

59 

Meets +Exceeds Rate > = 74.9%% Y   N  Y    N 

Absolute Bar Y   N  Y    N 

Confidence Interval    Y      Y 

Multi Year Average           

Safe Harbor           
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Calhoun High School  
Academic Performance 

GHSGT English Language Arts 
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0
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 Descriptor 

All 
Students 

Asian/Paci
fic 

Islander 
Black Hispanic 

American 
Indian 

Alaskan 
White 

Multi-
Racial 

SWD 
ELL 

(LEP) 
Economically 
Disadvantage. 

Students in AYP Grade Levels 214  22 63  124  30  84 

FAY Students with Test Scores 206  21 61  120  28  80 

Group >=Minimum Size Y  N Y  Y  N  Y 

Basic/Does Not Meet 
8.7% 

18 
 

14.3% 
3 

13.1% 
8 

 
5.8% 

7 
 

35.7% 
10 

 
17.5% 

14 

Proficient/Meets 
29.6% 

61 
 

52.4% 
11 

34.4% 
21 

 
23.3% 

28 
 

42.9% 
12 

 
32.5% 

26 

Advanced/Exceeds 
61.7% 

127 
 

33.3% 
7 

52.5% 
32 

 
70.8 % 

85 
 

21.4% 
6 

 
50.0% 

40 

Meets + Exceeds 
91.3.% 

188 
 

85.7% 
18 

86.9% 
53 

 
94.2% 

113 
 

64.3% 
18 

 
82.5% 

66 

Meets +Exceeds Rate > =87.7% Y   N  Y    N 

Absolute Bar Y   N  Y    N 

Confidence Interval    Y      Y 
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Calhoun High School 

Second Indicator Graduation Rate 

 Descriptor 
All 

Students 
Asian/Pacific 

Islander 
Black Hispanic 

American 
Indian 

Alaskan 
White 

Multi-
Racial 

SWD 
ELL 

(LEP) 
Economically 
Disadvantage 

20
09

 

Graduation Class Size 199  21 36  134  17  78 

Graduates (Regular Diplomas) 182  17 33  124  13  66 

Graduation Rate 91.5  81% 91.7%  92.5%  76.5%  84.6% 

20
10

 

Graduation Class Size 205  21 44  132  24  96 

Graduates (Regular Diplomas) 186  19 37  123  19  80 

Graduation Rate 90.7%  90.5% 84.1%  93.2%  79.2%  83.3% 

 
Current Year >= 80% Y          

 
 

Calhoun High School 
Writing Test Results 

 Descriptor 
 All 1st Time 

Test 
Takers 

All Reg. 
Program 
Students 

Black Hispanic White 
Multi-
Ethnic 

SWD 
ELL 

(LEP) 
504 

 Number Tested 
 

217 199 14 54 151 3 22 11 2 

20
10

 

% DNM 
 

5 2 7 9 5 - 64 27 - 

% Meets 
 

88 90 93 87 86 - 36 73 - 

% Exceeds 
 7 

8 0 4 9 - 0 0 - 
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Georgia High School Graduation Test- First Time Test Takers 
 

 
Year 

Pass Rate  
Math 

Pass Rate 
Language 

Arts 

Pass Rate 
Social 

Studies 

Pass Rate 
Science 

Pass All 
Test 

2009 96% 93% 90% 93% 78.7% 

2010 94% 94% 83% 95% 79% 

2011      

 
All Students Who Took SAT 
 

 
Year 

Number 
Tested 

Number of 
Graduates 

Verbal Math Writing Total 

2009 106 185 482 490 474            1447    

2010 99 198 465 470 454 1389 

2011       

 
College Prep Students Who Took SAT 

 

 
Year 

Number 
Tested 

Number of 
Graduates 

Verbal Math Writing Total 

2009 103 185 484 492 477            1452 

2010     89 198 491 497 467 1471 

2011       

 
All Students Who Took ACT 

 

  
Year 

Number 
Tested 

Number of Graduates Composite 

2009 78 185 20.7 

2010 52 198 21.2 

2011    
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College Prep Students Who Took the ACT  
  

 

 

 

 
 

 
Subject Scores for ACT 
 

Year 
Total 

Tested English Math Reading Science Composite 

2009 78 20.1 20.6 20.8 20.5 20.7 

2010 52 20.6 20.9 22.1 20.5 21.2 

2011 
       

GHSGT-Science Percentage Passed 
 

 
 
 
 
 
 
 

GHSGT- -Social Studies Percentage Passed 
 

 
 
 

 
 

 

 
Year 

Number 
Tested 

Number of Graduates Composite 

2010 50 198 22 

2011    

Year Number 
Tested 

% 
Pass 

% in 
Below 
Basic 

% in Basic 
Proficiency  

% AP % 
Honors 

2009 185 93% NA NA NA NA 

2010 203 95 5.4 25.1 37.9 31.5 

2011       

Year Number 
Tested 

% 
Pass 

% in 
Below 
Basic 

% in Basic 
Proficiency  

% AP % 
Honors 

2009 184 90% NA NA NA NA 

2010 202 83 16.8 41.1 16.3 25.7 
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Subject % Does Not Meet % Meets % Exceeds 

 CHS State CHS State CHS State 

 2010 2009 2010 2009 2010 2009 2010 2009 2010 2009 2010 2009 

Math I 36 * 36 * 55 * 52 * 9 * 13 * 

Math II 43 * 48 * 46 * 43 * 11 * 9 * 

9th Grade 
Literature 

21 20 21 24 49 45 48 47 29 34 31 29 

American 
Literature 

19 21 14 14 52 56 55 58 29 23 31 28 

Biology 49 41 34 36 40 44 40 39 11 15 26 25 

Physical 
Science 

20 25 28 33 37 50 39 25 43 38 33 29 

US History 43 39 38 40 31 40 32 33 26 21 30 27 

Economics 36 92 36 32 55 8 52 40 9 0 13 28 

Geometry 43 41 60 53 36 38 30 34 21 28 10 13 

Algebra I * 59 * 60 * 33 * 29 * 8 * 11 

 
 
 
 

 
 
 
 
 

EOCT Score Report 
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Attendance 

 
 
 
 
 
 

 
 
 

AP Scores        

 # of 
exams 

Score 
Average 

Score of 
5 

Score of 
4 

Score of 
3 

Score of 
2 

Score of 1 

AP Biology 1 1 0 0 0 0 1 

AP Calculus 19 1 0 0 0 0 19 

AP English Language 
(11th) 

44 2.8 2 9 14 14 5 

AP English Literature (12th) 26 2.3 0 4 7 9 6 

AP Environmental Science 52 1.9 1 5 8 10 28 

AP Government 67 1.3 2 0 4 6 55 

AP Latin 3 1 0 0 0 0 3 

AP Psychology 25 1.7 0 0 7 3 15 

AP Spanish 2 1.5 0 0 0 1 1 

AP Statistics 3 1.3 0 0 0 1 2 

AP Studio Art Drawing 1 3 0 0 1 0 0 

AP Studio Art 2D 1 2 0 0 0 1 0 

AP Studio Art 3D 1 2 0 0 0 1 0 

AP US History 58 1.8 1 1 10 17 29 

AP World History 79 1.5 0 3 6 20 50 

Year Students 
missing 

15 +             

Students 
With Perfect 
Attendance 

2008-09             320 84 

2009-10 152 88 
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Demographics 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Discipline 
 

 Year Total 
Referrals 

OSS ISS Bus 
Suspensions 

2008-2009 947 40 188 12 

2009-2010 387 15 86 5 

2010-2011     

 

Work Ready Tests Results 
 

  Year Bronze Silver Gold Platinum 

2008-2009 24 27 35 0 

2009-2010 41 95 22 0 

2010-2011     

 

Ethnicity 2008 2009 2010(not official) 

All Students 850 904 872 

Asian 2%  2% 0% 

Black 10%  9% 8% 

Hispanic 23% 25% 25% 

Multi-racial 1%   1% 2% 

White 64% 63% 63% 

Limited English 
Proficient 5% 4% 

 
3% 

Economically 
Disadvantaged 41% 46% 

 
51% 

Students with 
Disabilities 13% 13% 

 
12% 
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 The following is the proficiency levels to receive the awards: 
 

Bronze – Must score at least a 3 on all three parts of the test 
Silver – Must score at least a 4 on all parts 
Gold – Must score at least a 5 on all parts 
Platinum – Must score at least a 6 on all parts 
 

 The 2009-10 Georgia Work Ready Assessments for CHS Seniors rate of those earning a certificate was 91.3%. We 
had a large increase in the number of students who earned awards for the Work Ready test.  Many local employers 
required certain proficiency for employment. 
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School Improvement Plan 
 

System and School Name:    Calhoun High School  School Year: 2010-11 
 
 

Annual Measurable Goals: 
 

 
94% of all students will meet or exceed on the 11

th
 Grade GHSGT as first time test takers.  

 
85% of all first time test takers of the GHSGT Math portion will score at basic proficiency or above (2010-94%); 
Increase SWD scores by (2010-68%). –NEW TEST 
 
90% of all parents will attend Parent Conferences in the Fall and Spring 
 
96% of all first time test takers of the GHSGT Science portion will score at basic proficiency or above (2010-95%); 
Increase the SWD basic proficiency scores by 3% (2010-78%). 
 
96% of all first time test takers of the GHSGT English portion will score at basic proficiently or above (2010-95%); 
Increase SWD scores by 3%(2010-82%).   
 
86% of the first time test takers of the GHSGT Social Studies portion will score at basic proficiency or above(2010-
83%); Increase the SWD basic proficiency scores by 5% (2010-64%). 
 
The graduation rate for all students will increase to 92% (2010-90.7%). 
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Curriculum Goals 

The school‟s curriculum is carefully organized in such a way that fully aligns with not only all of the standards, but the 
horizontal and vertical elements as well. It should serve as a systematic guide for all teachers and administrators to ensure the 
shared understanding of what students are expected to know, do, and understand at each grade level for all subject areas and 
during every grading period. 
 
Administrators and teacher leaders monitor and evaluate implementation of the curriculum through an ongoing, systematic, 
school-wide process throughout the school year to ensure consistency within and across classrooms, grade levels, and 
subject areas relative to all Georgia Performance Standards. 

Assessment Goals 

A cohesive and comprehensive system for assessing student progress toward the standards is in place. All administrators and 
instructional personnel collaborate to use assessment data to align and adjust instruction to maximize student achievement 
 
All teachers use a variety of formative assessment tasks and tools to monitor student progress over the course of units and to 
adjust instruction to maximize student achievement relative to GPS and address all learning gaps. All teachers use formative 
assessment to provide effective and timely feedback to all students throughout the course of instructional units. Teachers 
design and implement appropriate instructional interventions by identifying patterns of weaknesses and strengths through data 
collections and analysis. 
 
A comprehensive feedback adjustment process is fully operational in all aspects of the school to ensure continuous 
improvement for the individual learner, subgroups of students, and the school as a learning community. Emphasis is placed 
upon monitoring and maximizing achievement in all major learning domains (i.e., the cognitive-intellectual-academic, the 
affect, the social-relational, and the physical). The school is especially effective in addressing the needs of all special 
populations, including  AP students, English Language Learners, ADHD, Gifted and Talented, etc. 

Instruction Goals 

All learning environments and classroom instruction consistently demonstrate research-based learning strategies and 
processes, ensuring the achievement of all learners. 
 
All teachers emphasize and encourage all learners to use higher order thinking skills (e.g., compare, contrast, classify); 
processes (e.g., problem-solving, decision-making); and mental habits of the mind (e.g., critical thinking, creative thinking, and 
self-regulation). 
 
High and clear expectations are established by all students and all teachers working in partnership. All students are engaged 
in work that is authentic and standards-driven and which requires higher-order reasoning and independent application of GPS. 
 
All teachers and students work collaboratively on a regular basis to establish and achieve clear, challenging learning goals 
aligned to the GPS, as well as to consistently  monitor student achievement through various tools such as benchmarks, 
rubrics, scoring guides, and evaluation checklists. 

 

Planning & Organization 
Goals 

A data-driven and consensus-oriented process for continuous improvement guides and informs the development and 
implementation of a current, well articulated school improvement plan. This process and its related plan effectively guide the 
work of administrators, faculty, staff, and students to achieve designated short and long-range performance goals and to work 
collaboratively to address all identified performance gaps. 
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Strategies selected by staff to address gaps and needs identified in the SI plan are consistently research based and highly 
appropriate to ensure the achievement of designated short and long term goals. 

School Culture Goals 

The overall school culture consistently provides support (e.g., counseling, academic advisements, transitional experiences) to 
enhance the academic achievement of all learners in a diverse student population, ensuring that their individual needs and 
strengths are addressed to prepare them for success with the GPS, postsecondary education, and the world of work. 
 
The school reinforces the continuous improvement process through active and sustained involvement of student, family, and 
communication through on going, consistent, and positive communication. 

 
 
 

CURRICULUM - A system for managing and facilitating student achievement and learning based upon consensus-driven 

content and performance standards. 
Teachers engage in a process of collaborative planning for curriculum implementation to ensure that they agree on core content and required student 
performance(s). 
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Actions, Strategies, and Interventions Timeline 
Estimated Costs, 
Funding Sources, 

and Resources 

Person(s) 
Responsible 

Evaluation of Implementation of Strategies and 
Impact on Student Learning 

Artifacts Evidence 

C 2 
 

Develop and implement a consistently 
structured framework for collaborative 
planning that includes all general education 
and special education teachers 

 Schedule will include collaborative 
planning time for teachers within 
each department. 

 Bi-monthly during teacher planning, 
Sting Time,(Professional Learning), 
Working on the Work    

 Yearly the entire school will 
participate in a comprehensive 
needs assessment which 
addresses all academic areas and 
other factors affecting achievement 

Continuous 
& Ongoing 

Common Planning 
Time 
WIDA Standards 
GPS Frameworks 
Exemplars 
Title funds for PD 
PAGE Initiative 

General 
Education 
Special 
Education 
Teachers 
Special 
Program 
Teachers 
Dept. 
Chairs 
Leadership 
Team 
Principal  
Lead 
teachers 

School 
Improvement 
Plan 
RTI 
Documentation 
Meeting minutes 
Lesson plans 
Diagnostic and 
formative 
assessments to 
determine level of 
mastery 
Sign In Sheets 
PLU Forms 
Pacing Guide 
Curriculum Maps 
per dept.  

Federal & State Reports 
Local Reports 
Review of Lesson Plans 
Administrators take part in planning 
Observation 
Administrative Team take part in 
planning 
Hours clocked 
Observation 
Data from need assessment 
documentation 
Sign In Sheets 
Agendas 
Minutes 

Title I 
(1,2, 
8,9,10) 
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CURRICULUM - A system for managing and facilitating student achievement and learning based upon consensus-driven 
content and performance standards 

Teachers and administrators use a systematic process for monitoring and evaluating implementation of the curriculum. 
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Actions, Strategies, and Interventions Timeline 
Estimated Costs, 
Funding Sources, 

and Resources 

Person(s) 
Responsible 

Evaluation of Implementation of Strategies and 
Impact on Student Learning 

Artifacts Evidence 

C 3 Develop and implement a scientifically 
researched-based, systematic process for 
monitoring and evaluating curriculum 
implementation through frequent and 
consistent analysis of collaborative teacher 
work, conducting awareness walks, and 
evaluating student work (especially SWD 
students and the 
economically disadvantaged) 

 Consensus by general and special 
education teachers on what all 
students should know, understand, 
and do 

 Rigorous performance tasks that 
demonstrate learning toward 
mastery of posted standards, word 
walls, & anchor charts 

 Differentiated assignments  that will 
enable all students to meet the 
standards 

 Writing across the curriculum in 
which students will do formal writing 
in all subjects 

 Technology  integrated into the 
curriculum 

 Analysis of student work utilizing 
appropriate protocols   

 

Continuous 
& Ongoing 
 
 

Title II D Grant 
Title IV B Rural 
Title III LEP/IMG 
IDEA Funds 
Common Planning 
Time 
WIDA Standards 
GPS Frameworks 
Exemplars 

General 
Education 
and 
Special 
Education 
Teachers, 
Special 
Program 
Teachers 
Leadership 
Team 
Principal 

Awareness walk 
Data 
Surveys 

Minutes of 
department/ 
subject 
meetings 
RTI 
Documentation 
Meeting minutes 
Lesson plans 
Diagnostic and 
formative 
assessments to 
determine level of 
mastery 
Unit/Lesson 
Plans 
Roster/Minutes 
Peer Observation 
Record 

Display of student work with 
standard graphic organizer, rubric, 
and descriptive feedback 
 
Teacher Evaluations 
Benchmark Assessments 
State & Local Assessment Data 
 
Observation 
 
Teacher Portfolios 
 

Title I 
(1,2, 
8,9,10) 
 
SAR 
3.5, 
3.8, 
3.9, 
3.10, 
4.3 
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CURRICULUM - A system for managing and facilitating student achievement and learning based upon consensus-driven 
content and performance standards 

Teachers and administrators use a systematic process for monitoring and evaluating implementation of the curriculum. 
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Actions, Strategies, and Interventions Timeline 
Estimated Costs, 
Funding Sources, 

and Resources 

Person(s) 
Responsible 

Evaluation of Implementation of Strategies and 
Impact on Student Learning 

Artifacts Evidence 

Cont  Examination and refinement of all 
work given to students with the 
intent that all students meet or 
exceed Georgia‟s proficient or 
advanced levels of student 
performance 

 Student engagement will be 
measured in the classroom 
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ASSESSMENT - The collecting and analyzing of student performance data to identify patterns of achievement and 
underachievement in order to design and implement appropriate instructional interventions. 
A cohesive and comprehensive system is in place to ensure that all administrators and instructional personnel use assessment data to design and adjust instruction 
to maximize student achievement.  Cohesive, Comprehensive System for Assessing Student Progress 
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Actions, Strategies, and Interventions Timeline 
Estimated Costs, 
Funding Sources, 

and Resources 

Person(s) 
Responsible 

Evaluation of Implementation of Strategies and 
Impact on Student Learning 

Artifacts Evidence 

A 1.1 
 

Develop a systematic approach through 
ongoing collaboration and data analysis to 
utilize formative, benchmark, and 
summative assessments to continually 
revise and develop rigorous instructional 
practices. 

 Better Seekers time, Sting time and 
dept. meetings are used to 
disaggregate data to determine 
weaknesses/strengths 

 Teachers use test bank questions 
from the OAS and Study Island to 
create benchmarks 

 Teachers from the same subject 
areas collaboratively develop 
benchmarks, disaggregate data, 
determine weaknesses, set 
improvement goals, remediate, and 
retest to provide support to students 

 Sustained Silent Reading is 
conducted  one day per week all 
English classes (2011) 

 Study Skills classes are available 
for SWD students 

 SAT prep classes are offered during 
the day and through Community 
Education classes 

  After school ESOL tutorials where 
students read in their native 
language and test in English 

Continuous 
& Ongoing 
 

Resource Software 
Collaborative 
Planning 
State & Local 
Assessments 
Time 
Title I 
Rural Funds 

Teachers 
Students 
Academic 
Interventio
n 
Specialist, 
Technology 
Coach, 
Media 
Specialist 
Principal 
Admin 
Team 
CMS 
Admin. 
 

Benchmarks 
Tests 
Lesson Plans 
Unit plans 
Curriculum maps 
Standardized 
Test Results 

Rubrics  
Agendas 
Sign Ins 
Data charts in 
the Hive 
Science 
notebooks 
Study Island 
Registration  
forms CMS 
Grade 
distribution 
forms 
 

 

Student Achievement 
Observation 
Meeting minutes 
Lesson Plans 
Vertical Alignment of Standards 
Horizontal Alignment of Standards 
Benchmark Data Trends 
Posted Charts 
Class Keys Notebooks 
Less failures 

Title I 
(1,2,4,8
,9,10) 
 
SAR 
3.3, 
3.4, 
4.1, 4.2 
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ASSESSMENT - The collecting and analyzing of student performance data to identify patterns of achievement and 
underachievement in order to design and implement appropriate instructional interventions. 
A cohesive and comprehensive system is in place to ensure that all administrators and instructional personnel use assessment data to design and adjust instruction 
to maximize student achievement.  Cohesive, Comprehensive System for Assessing Student Progress 
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Actions, Strategies, and Interventions Timeline 
Estimated Costs, 
Funding Sources, 

and Resources 

Person(s) 
Responsible 

Evaluation of Implementation of Strategies and 
Impact on Student Learning 

Artifacts Evidence 

 Student tutorials offered weekly   

 Core subjects require “terminology” 
index cards prior to GHSGT 

 Blitz week for all 11
th
 graders and 

all who have previously failed 
GHSGT 

 Teachers set improvement goals 
based on previous EOCT/GHSGT 
results 

 Add after school tutorial preparation 
for each subject on the GHSGT to 
be offered for two weeks prior to the 
spring exam as well as during the 
summer (science began 2007) 

 Small Group Tutorials-offered to 
SED prior to GHSGT (small group, 
one to one, after school tutorials, 
rep pullouts) 

 Importance of the AP test will be 
emphasized. Results will be 
analyzed more closely to determine 
patterns. Improve identification of 
student process at CMS. 

 Assessment grading procedures 
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ASSESSMENT - The collecting and analyzing of student performance data to identify patterns of achievement and 
underachievement in order to design and implement appropriate instructional interventions. 
A variety of effective and balanced assessment techniques is routinely and systematically implemented by all instructional personnel as part of a comprehensive 
school-based assessment and evaluation system.  Formative Assessment 
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Actions, Strategies, and Interventions Timeline 
Estimated Costs, 
Funding Sources, 

and Resources 

Person(s) 
Responsible 

Evaluation of Implementation of Strategies and 
Impact on Student Learning 

Artifacts Evidence 

A 2.2 Provide specific and timely feedback to 
students and parents with consistent use of 
performance tasks and rubrics, as well as 
empower students to self-evaluate and self-
monitor their own achievement.  

 Teachers will analyze student work 
and provide written commentary 
aligned to standards 

 Teachers will provide course 
itinerary and rubrics to students that 
outline student expectations and 
requirements for quality work 

 Students are active participants in 
the learning process by self-
evaluating and being involved in 
decision making 

 Reflections are expected in 
academic classes and are required 
for all apprenticeship students 

 All collected data, information, and 
observations are shared with 
parents during teacher-parent 
conferences and periodically by 
phone and/ or email and through 
the parent portal. 

 Positive  parent contact made 
before end of September and 
January 

 Departments  set instructional goals  

Continuous 
& Ongoing 
 

Benchmark 
Assessments 
Performance tasks 
Rubrics 
Student Work 
GPS Standards 
Technology 
Resources 
 

Students 
Teachers/ 
Leadership 
Team 
Admin 
Team 
Principal 

Benchmarks 
Data 
Rubrics 
Document 
revisions 
Descriptive 
Feedback 
Syllabus 
Summer AP 
Work 
Class Keys PGP 

Student Achievement Scores 
Student Reflections/Journals 
Progress Reports 
Achievement of student short and 
long term goals 
 

Title I 
(1, 2, 
8,9) 
 
SAR 
4.1, 
4.4, 4.6 

 



 
Calhoun High School 

 
“To provide the citizens of our community quality educational opportunities, which will enable them to develop into lifetime learners” 

Page 40 of 45 

 

INSTRUCTION - Designing and implementing teaching - learning - assessment tasks and activities to ensure that all students 
achieve proficiency relative to the Georgia Performance Standards (GPS). 

Instructional design and implementation are clearly and consistently aligned with GPS and district expectations for learning.  Learning Goals Aligned with GPS. 
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Actions, Strategies, and Interventions Timeline 
Estimated Costs, 
Funding Sources, 

and Resources 

Person(s) 
Responsible 

Evaluation of Implementation of Strategies and 
Impact on Student Learning 

Artifacts Evidence 

I 1.3 Communicate the learning goals to all 
students using the language of the 
standards; ensure that students know the 
learning goals for which they are 
responsible; and ensure student work 
products demonstrate continuous progress 
toward mastery of standards.  

 Analyze student work and provide 
written commentary aligned to 
standards 

 Standards and essential questions 
are posted and are the focus of the 
instruction 

 Students can articulate required 
information and demonstrate 
mastery 

 Teachers utilize backward design to 
ensure that student work 
demonstrates mastery 

 Students discuss work using the 
language of the standards 

 Anchor Charts & Word Walls posted 
in classrooms 

 SWD-set individual goals(study 
skills progress monitored closely), 
and adjustments made according to 
needs and learning styles 

Continuous 
& Ongoing 
 

Georgia 
Performance 
Standards 
 
Job embedded 
training in 
differentiation, 
scaffolding, and 
analysis of student 
work.  
 
System Level 
Classroom Walk 
Through 
Observations & 
Feedback 
Professional 
Development 
Funds 
Title IIA Funds 
 

All Staff 
Students 
Principal,  
System 
Better 
Seeker 
Team, 
Academic  
Inter-
vention 
Specialist 
Teachers 
CO 
Personnel 
 
 

Lessons Plans 
WT- Feedback 
Instructional  
Unit Plans 
Curriculum Maps 
GPS Standards 
Class Keys 
Student work with 
descriptive 
feedback 
Anchor Charts 
Word Walls 
PowerPoint 
 

Teacher Evaluations 
Walk Through Observations 
Observations 
Student Data 
AYP Reports 
Balanced Scorecard 
PowerPoint 
 

Title I 
(1,2,4, 
8, 9) 
 
SAR 
3.7, 
4.4, 6.4 
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INSTRUCTION - Designing and implementing teaching - learning - assessment tasks and activities to ensure that all students 
achieve proficiency relative to the Georgia Performance Standards (GPS). 

Research-based instruction is standard practice.  Higher-Order Thinking Skills, Processes, and Habits 
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Actions, Strategies, and Interventions Timeline 
Estimated Costs, 
Funding Sources, 

and Resources 

Person(s) 
Responsible 

Evaluation of Implementation of Strategies and 
Impact on Student Learning 

Artifacts Evidence 

I 2.2 
 

Utilize strategies and processes to increase 
the use of higher-order thinking skills and 
problem solving by all students 

 Teachers will provide units that 
demonstrate the appropriate rigor 
and relevance to the curriculum 

 Teachers will develop questioning 
techniques to ensure students‟ 
ability to use higher order thinking 
skills 

 Using the philosophy of Working on 
the Work, teachers examine what is 
given to the students as 
”meaningful work” 

 Expansion of the AP program 

 WOW Coaching will increase 

 Understand Backward Design 

 Increase video lessons available 
(2012) 

 

Continuous 
& Ongoing 
 

Staff development 
focusing on  rigor 
and relevance  
Higher order 
questioning 
techniques 
Teaching 
application mastery 
Title Funds 
Professional 
Development 
Funds 

All Staff 
Principal,  
System 
Better 
Seeker 
Team, 
Academic  
Intervention 
Specialist 
Teachers 
CO 
Personnel  
AP 
Teachers 

Benchmarks 
Unit plans 
Professional 
Learning Needs 
Assessments 
Lesson Plans 
Walk-through 
feedback 
Syllabus 
Evidence of 
Coaching 
 

Student Achievement  
Observation 
Evaluation 
Participation 
Teachers attending professional 
development activities 
 

Title I 
(2, 4,   
8, 9, 
10) 
 
SAR 
3.1, 
3.3, 
3.4, 3.5 
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PLANNING AND ORGANIZATION – The processes, procedures, structures, and products that focus the operations of a school 
on ensuring attainment of standards and high levels of learning for all students. 

A comprehensive planning process results in a current school improvement plan to guide the continuous improvement process for the school. 
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Actions, Strategies, and Interventions Timeline 
Estimated Costs, 
Funding Sources, 

and Resources 

Person(s) 
Responsible 

Evaluation of Implementation of Strategies and 
Impact on Student Learning 

Artifacts Evidence 

PO 2. 1 Ensure that the School Improvement Plan is 
researched based and data driven and is a 
living document that guides the day-to-day 
operations of the school that‟ seeks input 
from all stakeholders.  Is monitored and 
evaluated by school leadership on an 
ongoing basis. Directly addresses each 
subgroup and addresses technology needs 
and support. 

 The leadership team will monitor 
and regularly update the school 
improvement plan based on data 
collected through assessments and 
surveys, including the community 
and business leaders. 

 Parent stakeholders will be invited 
to be involved in the improvement 
plan through the School Advisory 
Council & PTO.  

 The Technology Team will present 
an ongoing plan to improve the 
technology available in the school 
and students. 

 Provisions for public reporting of 
disaggregated data are made 

 School Improvement Plan is 
available on the CHS 
website(translation available upon 
request) 

 Increase number of class webpages 
to better inform the parents and 

Continuous 
& Ongoing 
 

Title Funds 
Achievement Data 
Budget request for 
updated classroom  
and lab computers 
Flip Cameras 
 
 

Principal 
Leadership 
Team 
Better 
Seeker 
Design 
teams 
Technology 
Teams 
Teachers 

School 
Improvement 
Plan 
Team Minutes 
and 
Meeting/Agendas 
Technology 
Plans  
Document 
revisions 
Revised 
Schedule 
Surveys, Test 
data, School 
keys, 
Improvement 
plan 
School Council 
Surveys 
School Webpage 
Teacher 
Webpage 
Computer Lab 
Schedule 
 

Current School Improvement Plan 
Improved Student Achievement 
Increased technology Inventory 
 
Increase productive of students Title I 

(1,2,3,4
,5,6,8,9
,10) 
 
SAR 
2.8, 
2.10, 
3.11 
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PLANNING AND ORGANIZATION – The processes, procedures, structures, and products that focus the operations of a school 
on ensuring attainment of standards and high levels of learning for all students. 

A comprehensive planning process results in a current school improvement plan to guide the continuous improvement process for the school. 
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Actions, Strategies, and Interventions Timeline 
Estimated Costs, 
Funding Sources, 

and Resources 

Person(s) 
Responsible 

Evaluation of Implementation of Strategies and 
Impact on Student Learning 

Artifacts Evidence 

students. 

 Examine ways to utilize and expand 
the computer labs so that students 
can better utilize technology. 

 Present the School Improvement 
Plan 

 Provide jump drives to minimize 
paper costs (2012) 

 Increase technology video lessons 
available (2012) 

 

SCHOOL CULTURE - The norms, values, standards, and practices associated with the school as a learning community 
committed to ensuring student achievement and organizational productivity. 
The school culture reflects norms, values, standards, and practices that reinforce the academic, social, emotional, and relational growth of each student and a 
commitment to the professional growth of all educators.  School Culture Supports Academic Achievement of Learners 
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Actions, Strategies, and Interventions Timeline 

Estimated Costs, 
Funding 

Sources, and 
Resources 

Person(s) 
Responsible 

Evaluation of Implementation of Strategies and 
Impact on Student Learning 

Artifacts Evidence 

SC 1.1 Continue to expand the collaboration 
between the Academic Interventionist and 
Student Services staff members in advising 
and counseling students. 
Develop a strategic directive for improving 
EOCT and GHSGT scores.  

 The role of the Academic 
Interventionist is to help students to 
become successful by analyzing 
data and looking for support 

2010-12 
 

State and local 
funds 
Title Funds 
PAGE Initiative 
PTO funds-
1600.00 
School funds 
PAGE funds 
 

Academic 
Inter-
ventionist 
Academic 
Intervention 
Specialist 
Counselors 
Better 
Seeker 
Design 

Advisement 
Plans 
Transition Plans 
Articles and 
books; sign-in 
sheet; PLU forms 
RtI 
Documentation 
Agendas 
Data Charts 

Documentation of advisement 
activities 
Excellent, “meaningful” work for 
students; attendance at various 
conferences 
Fewer students failing and/or 
considered for Special Ed. 
Increase willingness of community 
and businesses to be involved in 
school 

Title I 
(2,7,9, 
10) 
 
SAR 
4.2, 
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SCHOOL CULTURE - The norms, values, standards, and practices associated with the school as a learning community 
committed to ensuring student achievement and organizational productivity. 
The school culture reflects norms, values, standards, and practices that reinforce the academic, social, emotional, and relational growth of each student and a 
commitment to the professional growth of all educators.  School Culture Supports Academic Achievement of Learners 
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Actions, Strategies, and Interventions Timeline 

Estimated Costs, 
Funding 

Sources, and 
Resources 

Person(s) 
Responsible 

Evaluation of Implementation of Strategies and 
Impact on Student Learning 

Artifacts Evidence 

4.3, 4.4 systems 

 The Academic Interventionist and 
counselors work cooperatively to 
meet the needs of the students and 
remove barriers to student success 

 Graduating juniors are housed in 
one advisement group 

 The Academic Interventionist works 
with high risk eleventh and twelfth 
grade students checking on their 
progress through conferencing 

 Create Mentoring 
Program(Opportunities) 

 Increase community and business 
leaders in school related activities. 

 Continue to reward students with 
jacket pins 

 Establish rewards system for 
GHSGT 

 

Team 
Teachers 
Leadership 
Team 
Principal 
Counselors 
Classified 
Staff 
 
 
 

Emails 
Logs 
Newspaper 
Assemblies 
BOE Meetings 
Opportunities List 
Field Trips 
Field 
Experiences 
Volunteer Logs 
Jacket Pin List 
Rewards Day 
Schedule 

Meaningful feedback from students 
regarding community based 
activities 
Reduction of dropout rate 
Reduced discipline referrals 
Student pride and ownership 
Higher GHSGT scores 
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SCHOOL CULTURE - The norms, values, standards, and practices associated with the school as a learning community 
committed to ensuring student achievement and organizational productivity. 
The school culture reflects norms, values, standards, and practices that reinforce the academic, social, emotional, and relational growth of each student and a 
commitment to the professional growth of all educators.  School Culture Supports Academic Achievement of Learners 
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Actions, Strategies, and Interventions Timeline 
Estimated Costs, 
Funding Sources, 

and Resources 

Person(s) 
Responsible 

Evaluation of Implementation of Strategies and 
Impact on Student Learning 

Artifacts Evidence 

Cont. 
 

 The position of Family Services 
Parent Involvement Coordinator has 
been created with part of the 
prerequisite for the position being 
bilingual in English and Spanish.  
The Academic Intervention 
Specialist will work with teacher and 
students on a regular basis 

 Continue Working on the Work 

Initiative 

 RTI process and guidelines are 

sequential and continuous 

throughout the student‟s high 

school experience.  Records 

maintained and are provided at the 

post secondary level when needed 

and requested. 

 Develop program for GHSGT 

incentives 

 Encourage community members to 

mentor 

 

     

 

 

 
 


